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External enablers of sustainable new ventures 
 
Sustainable entrepreneurship is considered as an important mechanism for contributing to a 
reduction of environmental and societal problems (Belz & Binder, 2017; Cohen & Winn, 
2007). So far, research on sustainable entrepreneurship has focused on the background and 
motivation of the founder and the process of setting up a sustainable new firm (Muñoz & Co-
hen, 2018). Also, there is some research on the barriers to sustainable entrepreneurship 
(Hoogendoorn et al., 2019; Kirchherr et al., 2018) while only few research has taken the op-
posite perspective of analyzing what external factors have enabled the (successful) formation 
of such new firms. 
Recently, scholars have proposed the external enabler framework as a concept to systematize 
and analyze the changes in the external conditions that create ‘opportunities’ for the creation 
of new ventures. Such changes can be technological, demographic, regulatory or be related to 
the natural environment (Davidsson et al., 2020; Kimjeon & Davidsson, 2022). There are dif-
ferent mechanisms how new ventures can benefit from such changes. 
A related stream of literature looks at the entrepreneurial ecosystem and its implications for 
new venture formation (Volkmann et al., 2021). 
This thesis is supposed to focus on the external factors that have enabled the formation of (ex-
isting) sustainable ventures. By doing so, the aim is to better understand what conditions are 
important for the creation of such ventures as well as contributing to a better understanding of 
what might need to change for fostering sustainable entrepreneurship, in general. 

Against this background, this thesis should answer the following research questions: 
 
 



 

 

Suggested research questions: 
 

- What are the external factors that enable sustainable startups? 
- How do sustainable startups profit from these external enablers? 
- What should be done from a policy perspective to create better conditions for sustaina-

ble startups? 

 
Approach: 
 

- Structured literature review in academic journals 
- Interviews with sustainable / circular economy startups. 
- Analysis and discussion of the findings; conceptualization. 
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Further remarks: 
 
This thesis has a clear academic orientation. Applications should have a strong interest in en-
trepreneurship research and not only in entrepreneurship as a phenomenon. 
The thesis can be written in German or in English and should ideally be submitted until the 
end of 2024. 
If interested, please send an email to heiko.bergmann@unisg.ch including your resume, 
recent grade transcript, and a rough timeline when you intend to write the thesis.  


