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How do hybrid entrepreneurial teams function (well)? 
 
Hybrid entrepreneurship has been defined as being engaged in new venture creation while at 
the same time holding a wage work next to it (Folta et al., 2010). A similar concept is part-
time entrepreneurship where people work part-time for their venture while being engaged 
with studying or some other activity next to their venture. Hybrid and part-time entrepreneur-
ship offer some advantages as individuals are able to test their entrepreneurial aptitude and 
their business idea on a relatively small scale and can so reduce the risk of their entrepreneur-
ial endeavour (Folta et al., 2010; Raffiee & Feng, 2014). The concept of hybrid entrepreneurship is 
typically discussed on the level of the individual entrepreneur (Asante et al., 2022; Thorgren 
et al., 2016; Viljamaa et al., 2017). Yet, the majority of ambitious businesses are started by a 
team of founders. 
This thesis is supposed to focus on entrepreneurial teams where part of the team works full-
time on the new business while others work part-time. There might be different reasons for 
such a constellation. For example, founders might be willing to accept a co-founder with a 
parallel wage job because he or she has some special skills or knowledge that would other-
wise not be available. However, when different founders in a team have different workloads, 
there is additional potential for conflict. In fact, team conflict is a frequent reason for venture 
failure (Klotz et al., 2014). 
This thesis is supposed to contribute to a better understanding of the emergence and function-
ing of such hybrid/non-hybrid new venture teams.  
  



 

 

Suggested research questions: 
 

- How do hybrid/non-hybrid entrepreneurial teams come into existence? 
- How do hybrid/non-hybrid entrepreneurial teams function? 
- What factors contribute to a well-functioning hybrid/non-hybrid entrepreneurial team? 

 
Approach: 
 

- Structured literature review in academic journals 
- Interviews with hybrid and full-time founders of startups (ideally separate interviews) 
- Full transcription of interviews 
- Qualitative data analysis and development of a model (presumably grounded theory) 
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Further remarks: 
 
This thesis has a clear academic orientation. Applications should have a strong interest in en-
trepreneurship research and not only in entrepreneurship as a phenomenon. 
The thesis can be written in German or in English and should be submitted until the end of 
2024. 
If interested, please send an email to heiko.bergmann@unisg.ch including your resume, 
recent grade transcript, and a rough timeline when you intend to write the thesis.  


